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 PRIOR WESTON SCHOOL & CHILDREN’S CENTRE  

Minutes of the meeting held in the school, Golden Lane London EC1 on Tuesday 11 November 
2015 at 6:00pm. 

 
Present: 
 
Ruth Gee Chair 
Andrew Boyes Headteacher 
Gus Girard  
Caroline Wright 
Eleanor Ebbatson 
Gail Sulkes 

Nieros Oyegun 
Rik Boulton 
Helen Williams 
Sabine Kahl 
Jeremy Mayhew 
Homeira Shayesteh  

 
 
Also present: 
Mervin Ellis   Clerk to the governors 
Bernie Frain-Attalah  Associate Member 
Kate Mason  Associate Member  
Paul Vichery Observer 
 
 

  ACTION 

   

1.  ELECTION 

a) Election of a Chair 

The governors considered the election of a Chair for the academic year 
ending August 2016.  

Ruth Gee was nominated and seconded. There being no further 
nominations, Ruth Gee was elected as Chair for the year ending August 
2016. 

b) Election of a Vice-Chair 

The governors considered the election of a Vice-Chair for the academic 
year ending August 2016. 

Gail Sulkes was nominated and seconded. There being no further 
nominations, Gail Sulkes was elected as Vice-Chair for the year ending 
August 2016.  

 

2.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies were received from Claudia Webbe, Norma Dews.  

b) Consent to Absence 

RESOLVED to consent to the absence of. Claudia Webbe, Norma Dews. 
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3.  COMPOSITION OF THE GOVERNING BODY, COMMITTEES AND 
LINK/LEAD GOVERNORS  

A detailed contact list of governors had been circulated to governors prior to the 
meeting. 

a) Composition 

i) Composition Changes 

The resignation of Karen Lansdown, Tunde Peto, Julie Riley and Helen 
Williams was reported. 

ii) Appointment of Co-opted Governor 

Governors were asked to consider the appointment of Alex Mitchell as a 
co-opted governor. Copies of Mr Mitchell’s CV and statement had been 
circulated to governor prior to the meeting. The vice chair reported that 
she had met with Mr Mitchell and would recommend that he should be 
appointed as a co-opted governor. Also that he met the criteria for filling 
the area identified as a result of the skills audit. 
 
Governors agreed to appoint Mr Mitchell as a co-opted governor for a 
period of four years ending 09/11/2019. 

 
iii) Parent Governor Appointments 

The appointment of Rik Boulton as a parent governor for a four-year 
period ending 08/10/2019 following election by the parents was 
reported. Governors welcomed Mr Boulton to the meeting. 

b) Committees 

The following changes were made. 

i) Add Rik Boulton to the membership of the Resources and the 
Community Engagement and Children Centre Committee. 

ii) Add Alex Mitchell to the Resources Committee. 

iii) That Ruth Gee should be the temporary chair of the Resources 
Committee. 

 

c) Link/lead governors 

The following changes were made:  

i) Delete Data from the list of Link/Lead governors 

ii) Delete Helen Williams as the Health and Safety Link Governor, 
add Norma Dews as the link governor for Health and Safety. 

iii) Add PE and Sport to list of Link /Lead governors, and Sabine 
Kahl as the lead governor. 

 

d) Conflicts of Interest 

Governors were reminded of the need to declare any change to their 
interests since the last time that they completed an annual Register of 
Interests Form. Governors were also reminded of their obligation to 
declare conflicts of interest for any agenda items and to leave the 
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meeting for the item. 

There were no conflicts of interest reported for any item on the agenda. 
It was reported that all governors had now completed and returned the 
Register of Interests Form. 

After discussion  

RECEIVED 

4.  MINUTES AND MATTERS ARISING FROM THE MINUTES 
 
Minutes of the meeting held on 7 July 2015 had been circulated to governors 
prior to the meeting. 
 
a) Accuracy 

Governors highlighted a number of minor typos in the minutes that require 
correction. The Clerk agreed to revise the minutes and forward the 
amended copy to the Chair for signature following the meeting. 
 

After discussion, 

RESOLVED that the minutes as amended be signed as a true record. 

b) Matters arising 

The following items were raised: 

Governors requested that in future the action sheet be circulated with the 
minutes. Governors also discussed at what point should the minutes of the 
committees be made available to the school community. It was agreed that 
once the minutes had been agreed they should be posted on the school’s 
website along with those of the governing body. Committee chairs were 
requested to ensure that the committee clerk circulate the minutes to the 
School Business Manager so they can be posted on the website. 

 
After discussion  
 
RECEIVED 

 

 
 
 
 
 
 
 

Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 

Committee  
Chairs/ 
SBM 

 
 
. 

5.  HEADTEACHER’S REPORT 

 
A report by the Headteacher had been circulated to all governors prior to the 
meeting. In addition to the written report the Headteacher drew governors 
attention to the following: 
 
a) Introduction 

The Headteacher reported that the new leadership team was now in place 
and had begun to consider many issues, and early priorities are ensuring 
complete policies and procedures. It was pointed out that some of the 
procedures although exist had not been imbedded, work was now going 
on to ensure that they are both clear and implemented consistently.  
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b) Roll/Attendance 

Governors were informed that there were currently 496 pupils on roll; 
however there were eight vacancies in year 6. It was reported that the 
vacancies equated to lost income for the school in the region of £25,000. 
The Headteacher made it clear that the vacancies in year 6 will need 
attention so that the school is working to capacity. 

The Headteacher drew governors attention to the fact that one year 2 class 
had exceed the thirty pupil limit by one pupil as set out in the Class Size 
Regulations (2012). The Headteacher explained the particular aspect of the 
regulations. 

It was reported that attendance between September and November 2015 
was 95.86%, which was slightly below the 96%attendance target. 
Governors were informed that the figure for persistence absence was now 
much higher than before due to a change in the threshold for persistent 
absence. 

c) Pastoral Information  

The Headteacher reported that some historical information on child 
protection was incomplete and the school is bringing it up to date.  Staff 
have recently attended the training and will be prepared to complete all 
necessary information. Governors were assured that there would be more 
complete information in future reports. 

d) Special Educational Needs 

Governors were informed that there were currently sixty eight pupils on the 
SEN register. Also, that reviews of statements and Education, Health and 
Care Plans were taking place this half term.  There is some concern the 
level of funding the school receives for pupils with special needs is not 
proportionate. The SEN officer at the Authority has been contacted and as 
a result the school will be submitting a request for additional short term 
funding for children with more complex needs. 

A governor sought clarification as to whether that meant there was 
insufficient money. The Headteacher reported that it fluctuated and at 
present the school was in the process of establishing what provision 
individual pupils were entitled to. In the mean time the school was using its 
own resources to support the pupils to the level required. 

A governor asked if there was information available to show the schools 
SEN position compared to other schools. The Headteacher in response 
agreed to source the information and provide it to governors. It was 
acknowledged that governors were informed that there was likely to be an 
increase in the SEN numbers as a result of the work the school was doing 
with parents on the definition of SEN.  

 

A governor asked about the building work that had been carried out in the 
lower school, and reported that he had been contacted by some parents 
who were of the view they should have been informed beforehand. The 
Headteacher reported that the work had been carried out in order to make 
the lower school as safe as possible, having identified that this was a risk. It 
was acknowledged that there should be communication with parents, and 
that the school does value this and will ensure that in future parents are 
kept informed. The Headteacher pointed out that although safety was the 
primary reason for the change it had given the school the benefit of more 
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teaching space. Also that the school was currently planning how best to 
use it to support the children’s learning. 

Governors thanked the Headteacher for the information as it was at a level 
of detail they had not received before, and which they found helpful. 

e) Achievement of Pupils at the School 

It was reported that the new Reception baseline assessment had been 
completed. Governors were informed it showed that over half the pupils 
arrive in Reception with developmental levels below those typically seen in 
children of a similar age. It was reported that there was more work going 
on regarding assessment, which will result in more complete data at the 
end of the year. 

 
f) Fire drill 

It was reported that a fire drill was held on 3 November 2015 when the 
building was evacuated in five minutes thirty six seconds. 

g) School closure (if any) 

There were on school closures to report. 

RECEIVED 
 

6.  ANNUAL REPORT ON SAFEGUARDING & SAFER RECRUITMENT 

Governors were informed that the school along with the lead governor for 
safeguarding were currently working on completing the report which will be 
done in order to meet the December deadline. 

After discussion 

RESOLVED that the Vice Chair be delegated to approve the annual report 
on safeguarding and safer recruitment for the 2014/15 
academic year. 

 
 
 
 
 
 
 

Vice Chair 
 

7.  REPORT FROM EXTERNAL ADVISER  

Governors were informed that there was no report for this meeting, however the 
adviser would be visiting shortly and a report would be presented at the next 
meeting. 

After discussion 

RECEIVED 

 
 

Headteacher 
 
 

8.  REPORT BACK FROM COMMITTEES 

Governors were reminded that each committee is required to produce formal 
minutes for approval by the governing body. 

a) Community Engagement & Children’s Centre Committee 06 10 2015 

Minutes of the above meeting had been circulated to governors prior to 
the meeting 

After discussion 

RECEIVED 

h) Resources Committee 20 10 2015 

Minutes of the above meeting had been circulated to governors prior to 
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the meeting. 

The chair of the committee drew governors attention to item 8 Approve 
Revised Budget, Income and Virements, and particularly to the staffing 
budget. It was explained that the virements mainly related to funding for 
staff vacancies in particularly the music teacher and three teaching 
assistants. Governors endorsed the committee’s decision to the virement 
of £25k. 

Governors were informed that the committee had considered the 
following policies and was recommending them to the governing body for 
approval. 

i) Governor Allowance Policy 

ii) Debit Card Policy 

iii) Records Management Policy 

iv) Freedom of Information and Data Policy 

v) Disposal and write Off Policy 

After discussion 

RESOLVED to approve all of the above policies. 

i) Curriculum and Achievement Committee 3 11 2015 

Minutes of the above meeting had been circulated to governors prior to 
the meeting. 

 
It was agreed that the Headteacher should circulate copies of the School 
Improvement Plan to governors. Governors were asked to provide the 
Headteacher with any comments on the plan that will be reviewed at the 
Spring term meeting and received at the Summer term meeting. 
 

After discussion 
 
RECEIVED 
 
j) Pay and Performance Management Panel 20 10 2015 

Minutes of the above meeting had been circulated to governors prior to 
the meeting. 

Governors were informed of the agreed targets for the Headteacher for 
2015/16, and given an explanation as to what they were. 

After discussion 

RECEIVED. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9.  ITEMS FOR ANNUAL REVIEW 

a) Code of Conduct (NB updated NGA Code of Conduct) 

It was agreed that the code of conduct should be considered at the next 
meeting. 
 

b) Child Protection and Safeguarding Policy 

A governor queried if it was correct that a copy of the policy would be given 
to all new parents, and voiced her concerns if this was the case. It was 
explained that there was an error in the policy and it should have read that 

 
 
 

Clerk 
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a copy would be given to new members of staff. 

After discussion 

RESOLVED to approve and adopt the child protection and safeguarding policy. 

c) Headteacher’s Performance Management 

Governors were reminded of the need to engage an external adviser and to 
set objectives for the Headteacher in consultation with the external adviser. 

 

RECEIVED 

 

10.  REPORTS FROM THE DIRECTOR OF LEARNING AND SCHOOLS  

a)  Complaints Policy and Procedure  

The complaints policy and procedure prepared by the school were 
circulated to governors prior to the meeting. 

After discussion, 

RESOLVED: to consider the complaints policy and procedures at the next 
meeting. 

b) Attendance Policy 

The attendance policy considered by the Community Engagement and 
Children Centre Committee had been circulated to governors prior to the 
meeting.  

The chair drew governors’ attention to the Executive Summary form the 
Local Authority and particularly the section on information provided for 
governors. This provided information on how to access further information 
on the approaches for improving pupil attendance in Islington. Within the 
section on action to be taken by governors the chair highlighted the point 
about Headteachers having an attendance target as part of their 
Performance Management. The chair suggested that this should not be 
included in the targets for the Headteacher at Prior Weston, and explained 
the reasons why. In response governors agreed with the suggestion that 
attendance should not form a part of the Headteacher’s performance 
targets. 

Further to this it was pointed out that the governing body already receives 
regular reports on pupil attendance, set targets monitor and challenge as 
necessary. Therefore there was no further action for governors to consider. 

After discussion, 

RESOLVED to approve and adopt the attendance policy. 

c) 2015 Schools HR Model Appraisal Policy 

After discussion, 

RESOLVED to approve and adopt the Appraisal Policy with any necessary 
changes to include relevant school information. 

 
 
 
 
 
 
 
 

Clerk 
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d) 2015 Schools HR Model Pay Policy 

Governors were informed that the sections highlighted in red can be 
amended. 

After discussion, 

RESOLVED to approve and adopt the Pay Policy with any necessary changes 
to include relevant school information. 

e) Schools Financial Value Standard 

Governors were reminded that the DFE requires schools to submit 
completed 2015/16 Schools Financial Value Standard self-evaluations to 
the Local Authority by 31 March 2016. 

After discussion, 

RECEIVED 

f) Electronic Payment System 

Governors were informed that the Local Authority’s move to Barclays 
banking from the Co-op Bank had been completed. Governors were 
informed that in the future governing bodies would be asked to adopt new 
authorisation requirements and procedures agreed respectively in Financial 
Regulations and the school’s Internal Scheme of Delegation.  

Governors were informed that they would receive a further report for 
approval at the Spring term meeting. It was agreed that the Resources 
Committee should consider the issue once the further report is made 
available. 

After discussion, 

RECEIVED 

 
 
 
 
 
 
 
 
 
 
 

Clerk/ 
Resources 
Committee 

 
 
 
 

11.  GOVERNORS’ VISITS 

All lead governors were encouraged to visit the school by Easter 2016. It was 
agreed that the Headteacher should provide governors with a schedule of 
visits. 

After discussion, 

RECEIVED 

 
 

Headteacher 
 

12.  CHAIR’S REPORT 

The Chair reported that the recent governors’ away day proved to be a success 
and that there should be more of them in the future. A governor suggested that 
it would be a good idea if the event was held away from the school, particularly 
as staff are invited and would be a change of environment for them. It was 
agreed that the issue should be discussed further at the next meeting. 

After discussion, 

RECEIVED 

 
 
 
 
 

Chair 
 

13.  GOVERNOR TRAINING AND DEVELOPMENT  
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The following training was reported:  

Date Governor Training Session 

20/10/15 Gail Sulkes EYFS Part 1 

21/10/15 Sabine Kahl Safeguarding 
   

Mr Boulton reported that he would be attending the induction training for new 
governors in February 2016. It was suggested that Alex Mitchell should be 
encouraged to attend. Governors were informed that on 4 March 2016 there 
would be a shared training session with the governors and Senior Leadership 
team of Richard Cloudesley School. This will be fore PREVENT training. It was 
agreed that the Headteacher should make the final arrangement and inform 
governors. 

Governors were reminded that the next Governors’ Briefing would take place 
on Wednesday 13th January 2016 at 7pm. 

After discussion  

RECEIVED 

 
 
 
 
 
 
 
 
 
 
 

Headteacher 
 
 

14.  DATE OF FUTURE MEETINGS 

Governors were reminded that the date of the next meeting had been agreed 
for 22 March 2016 at 6.00pm. 

RECEIVED 

 
Governors 

 
 

15.  OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE 
AGENDA AND AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business 

i) Term Dates 2016-17 With Proposed INSET Days. 

Copies of the term dates for 2016 -17 with proposed INSET days for 
approval had been circulated to governors prior to the meeting. 

After some discussion governors agreed the proposed INSET days for 
the 2016-17 academic year. 

ii) Thank You 

Governors thanked Helen Williams who was stepping down as a 
governor for the enormous difference she had made to the governing 
body and the school. The chair highlighted the various qualities Ms 
Williams had brought to the governing body and wished her well for 
the future. 

RECEIVED  

 
 
 
 
 
 
 
 

Headteacher 
 
 
 
 

16.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

 

 
There being no further business, the Chair closed the meeting at 7.40 pm. 
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Mervin Ellis 
Clerk to the Governors 
Islington Governor Services, Islington Council  

 
CHAIR: ________________________ 

 
 
 

DATE: ________________________ 

 


